WASHOE COUNTY

“Dedicated To Excellence in Public Service”
www.washoecounty.us

CM/ACM ___
Finance
STAFF REPORT DAN/A
BOARD MEETING DATE: October 13, 2015 Risk Mgmt N/A
HR N/A
DATE: September 15, 2015
TO: Board of County Commissioners

FROM: Michael L Sullens, CPM, Purchasing and Contracts Manager
328-2281; email: msullens@washoecounty.us

THROUGH: Leticia Harris, Contract Services Supervisor, Community Services
Department 328-2053, email: lharris@washoecounty.us

Eric Crump, Operations Division Director, Community Services
Department 328-2182, email: ecrump@washoecounty.us

SUBJECT: Recommendation to award Bid #2947-16 for Janitorial Services for
Washoe County High Security Buildings to the lowest responsive and
responsible bidder, Qual-Econ U.S.A., Inc, 1015 Telegraph Street,
Suite C, Reno NV 89502, for sixteen (16) high security buildings in
the amount of $58,067.00 per month subject to possible price
reductions as negotiated by the Contracts Services Supervisor; and
authorize the Purchasing and Contracts Manager to execute a two (2)
year agreement with one (1) single year renewal option [estimated
annual value $696,804 per year]--Purchasing. (All Commission
Districts)

SUMMARY

Recommendation to award Bid #2947-16 for Janitorial Services for Washoe County High
Security Buildings to the lowest responsive and responsible bidder, Qual-Econ U.S.A.,
Inc, 1015 Telegraph Street, Suite C, Reno NV 89502, for sixteen (16) high security
buildings in the amount of $58,067.00 per month subject to possible price reductions as
negotiated by the Contracts Services Supervisor; and authorize the Purchasing and
Contracts Manager to execute a two (2) year agreement with one (1) single year renewal
option [estimated annual value $696,804 per year].

Strategic Objective supported by this item:

e Safe, secure and healthy communities

e Stewardship of our community

AGENDA ITEM # I 0
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PREVIOUS ACTION

On September 11, 2012 the Board awarded Bid No. 2826-13, Janitorial Services for the
Washoe County High Security Buildings to Qual-Econ U.S.A., Inc., in the amount of
$50,749.00/per month for sixteen (16) high security buildings for a period of two years,
with a single year renewal option, BCC

On September 22, 2009 the Board awarded Bid No. 2675-09, for Janitorial Services for
the Washoe County High Security Buildings to Qual-Econ U.S.A., Inc. in the amount of
$54,008.00/per month for seventeen (17) high security buildings for a period of one year
with two single year renewal options, BCC 09-992, approved.

On February 20, 2007 - Facility Management presented a side-by-side comparison report
of custodial contracts vs. in-house costs for custodial services. As a result of the
discussion, the BCC re-authorized the outsourcing of the janitorial services for Washoe
County buildings; BCC 07-226, approved.

BACKGROUND

The current janitorial service agreement with Qual-Econ U.S.A. for Washoe County’s
High Security Buildings expires on 9/30/2015 but will be extended until award of the
new agreement. Outsourcing janitorial services has proven successful in providing
competitive and satisfactory cleaning services to our buildings since 1999. Since 2001,
there have been an increasing number of buildings and programs requiring a higher level
of security clearance for custodial contractors. The Community Services Department
has determined that having one janitorial service provider for all sixteen (16) of the
County’s high security buildings increases security, reduces turnover, and improves
efficiency for administration of the high security janitorial services contract.

This current recommendation is for a combined award to a single vendor for the purpose
of having one contract in place to cut down on the number of different bids and contracts
that are brought before the Board and must be administered by Purchasing and the
Community Services Department. These facilities include:

Washoe County Complex

Mills Lane Building

New Court House

Old Court House

Liberty Center

Sheriff Admin Offices

Edison Way Building

Jan Evans Juvenile Justice Center
Longley Lane Complex
Regional Safety Training Center
Emergency Operations Center
Public Administrator

224 Edison Way Building

New Sparks Justice Court
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e Public Guardian
e Fusion Center Administrative Offices

Sealed Bids were opened in the Purchasing office at 2:15 p.m., September 2, 2015. The
bid was duly advertised in the Reno Gazette-Journal and Demand-Star resulting in the
receipt of three (3) bids.

After an analysis and evaluation of the bids by Leticia Harris, Facility Management,
Contract Services Supervisor and Mike Sullens, Purchasing and Contracts Manager, it
was determined that the lowest responsive and responsible bidder is Qual-Econ U.S.A
based on qualifications, local references, proposed staffing, and hours of service. Qual-
Econ U.S.A. is the County’s current provider for janitorial services of Washoe County’s
high security buildings and has successfully performed to the County’s standards over the
previous contract period. Qual-Econ U.S.A. has maintained the one-plus million square
feet of high-security space, demonstrating professionalism and responsiveness to the
County’s needs, including emergencies.

The low bid received from Facility Services Group LLC is deemed to be non-responsive
based on their inability to provide local references as required in the bid and taking no
exceptions to that requirement. In addition, their proposed hours to complete the work
are 17% lower than the current providers and may not be sufficient to meet and maintain
the County’s cleaning standards. For a side-by-side comparison of the bidder’s costs per
month, number of proposed staff, and proposed number of hours per day/cleaning to
perform janitorial services, please see the attached evaluation spreadsheet.

Pricing shown below is the aggregate monthly amount for all locations:

RESPONDING BIDDERS:

Aggregate Cost per Month for All 16 Locations
FSG Monthly Cost: $48,941.35
8985 S. Eastern Avenue, Ste 210  Hrs of Service/day 204
Las Vegas NV 89123 # of employees 44
Qual-Econ U.S.A. Inc. Monthly Cost: $58,067.00
1015 Telegraph Street, Suite C Hrs of Service/day 245.5
Reno NV 89502 # of employees 45
Wow Cleaning Corporation Monthly Cost: $77,446.74
2720 Wrondel Way, Suite A Hrs of Service/day 251.5
Reno NV 89502 # of employees 43
FISCAL IMPACT:

Funds for this expenditure are allocated in the Community Services Department Budget
in Cost Center/Account 105306-710202.
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FISCAL IMPACT CONT.

Based on the National Association of Educational Procurement (NAEP) formula for
calculating multiple bid savings, this bid process resulted in an approximate eight (8%)
savings over the average of the non-awarded bids. Multiple bid savings are calculated
by the difference between the awarded bid and the average of the non-awarded bids.

RECOMMENDATION

It is recommended that the Board award Bid #2947-16 for Janitorial Services for Washoe
County High Security Buildings to the lowest responsive and responsible bidder, Qual-
Econ U.S.A,, Inc, 1015 Telegraph Street, Suite C, Reno NV 89502, for sixteen (16) high
security buildings in the amount of $58,067.00 per month subject to possible price
reductions as negotiated by the Contracts Services Supervisor; and authorize the
Purchasing and Contracts Manager to execute a two (2) year agreement with one (1)
single year renewal option [estimated annual value $696,804 per year].

POSSIBLE MOTION:
Should the Board agree with staff’s recommendation, a possible motion would be:

“Move to approve the Award of Bid #2947-16 for Janitorial Services for Washoe County
High Security Buildings to the lowest responsive and responsible bidder, Qual-Econ
U.S.A,, Inc, 1015 Telegraph Street, Suite C, Reno NV 89502, for sixteen (16) high
security buildings in the amount of $58,067.00 per month subject to possible price
reductions as negotiated by the Contracts Services Supervisor; and authorize the
Purchasing and Contracts Manager to execute a two (2) year agreement with one (1)
single year renewal option [estimated annual value $696,804 per year].”



ssao0ud Ul - ON - [BIIPBN

5102 '20 1equaldes ‘Aepsaupam

188yg UoneNge | 91-/¥6Z ON P18
sBuiping Aunoag ybiy
S80IAI8S [euOjUET

PanuUap| BUoN AynaBuon pue oep saafojdwa M ZE ¥ ZM SBA sjysusg ieay
oN ON oN suondaox3y
SAA SaA $82UBIa}8) [BI0] ON saousiajey
SaA S8A SOA SUWIS JUSWIBG3(]/2INS0I0SIC]
SLOZ/ZIB 0922021180 #M0 SLOZ/LER #90GZL #3D GLOZ/L/6 6648065012 #MD %oeyg sieused / Aleing pig
SIS SZ'L8 [33 vLOvY LIS G'6¥ G'GL 13 00°£90'85$ ¥0Z 89 (24 SE°LFE'BYS 1500 Ajyjuow jejo |
Gl Sl 1 62 €6¥$ Sl Sl 1 005.2% 3 b L Z8'E8Z% 5801})0 UIWPY Jejua) uoisnd| L1#
z Z 1 2L'169% z F i 00°055¢ € [3 L G16/9% ueipsens Aagnd| L4
[3 ¥ 1 PP GLELS 8 ¥ F4 00°6.8'1$ F] € z 0L'zZLL'LS unoJ aonusnr syseds MaN| GL#
z z i 211598 z F2 L 00'56+% 9 [3 z £6'6.9% Aem vosip3 vzz| Fi#
3 F2 1 241598 z Z b 00'G6+% 9 £ z £6G/9% JojeNsIuIWpY dand| £i#
i S z 09'88T €S [ S F2 00'060°¢$ 9 € z £0'ZEL'ZS 1ejuag uonesadp Koueblaw3| z#
ol 5 F2 09°882'c$ ol 4 z 00'00L'2$ 9 € z 91°299'L$ nug Bujues) fejeg jeucibay| 11#
S g L ¢4'159% 9 € H 00052"1$ ] € 3 £€6/68% xajdwo) aue Asjbuo| oL#
zi 9 z ZE9KB'ES ZL 9 z 00'0LE2E 8 ¥ z 06'86Z'Z3 AuD 8aNsnE BjiusAnr suea3 uer| g#
3 3 L 85°996% 3 £ I 00°099% 8 ¥ z SE 61528 Kep uosip3 0£z-bpig Aem uosip3|  g#
¥z ] 3 ¥9'268'L8 I3 8 £ 00'606'5$ 8l ] € Ov'zLZ'vs S801JO UIWPY JIBUS| L#
SE GL'8 ¥ 80'80Z'6$ EH i ¥ 00'041'G% 8l 9 3 15¥Z0'vS 1S J21Ua) S 0SE-4Ruad Aaqr]|  9#
oL [ 2 FrGLE'LS 9 3 2 00'099% ¥ Z z BV €513 SPUINIIM-ISNOULINOD PIO|  GH
0z G ¥ 0Z'L15'9% 02 g ¥ 00'620'2% 8l 9 3 968'ZLL'YS 1§ 1N0Y GZ-asnoyunod pio|  ##
D 9 3 8r'6L6'GE g1 9 € 00'599'G$ 8l 9 € £2'18¥'vS 1S BUIBIS ‘S |-8snoyuno) meN| £#
0€ 9 S 00°'098'6% 0€ 9 G 00'ZLL'0L$ vZ 9 ¥ 9/'£06'98 1§ BLIBIS 'S |-BUBT SIIN|  Z#
€9 L 3 61812028 £9 ] 8 00'04Z'L1S 8y 9 8 06'8.0'11$ xajdwod Auno) aousepm| L#
sl yejs sad N0 yeis sad id yeis sod
1ad SIY 0 # HeIS JO # | UWUOW Jad 150D Jed S0 8 Hels Jo ¢ | yuop sad 1809 sad &0 § Hels jo # UuoW Jad 150D SU0|1B207]
SiH |Bj0) SJH [e10L SJH |ejo)
diop Bujuea)n mopp uosz-|enty 0S4




