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Operation Downtown

Adopted Vision Statement

Downtown Reno will become a greater cultural, social and economic hub of our valley. We
must encourage investment in people, social support services, safety, open spaces, housing and
commercial ventures and cultural venues. By bridging the University, the Truckee River and
south to Plumb Lane, downtown Reno will be the hub of a new dynamism that will catapult the
entire City to share in the rebirth.

Adopted Mission Statement

Operation Downtown is dedicated to and engaged in an effort to prioritize needed and desirable
projects and provide feasible solutions that have broad community support and can be fully
implemented to make a significant and positive impact in blight, homelessness, drug and alcohol
addiction, and mental health issues to move towards downtown revitalization, economic
development, tourism enhancement, affordable housing, and creation of a pedestrian friendly and
walkable downtown that will become an integral part of the City of Reno.



Blue Ribbon Commission

Operation Downtown - Project Priorities

Operation Downtown

Define the Homeless Single Coordinated giiﬁ::xegﬂsiﬁza% Permanent Supportive Dg:ven":;?ﬂi ‘v?ﬂ;ﬂ::;e
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Alternative Scoring
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Priority No. 1 20 80 0 2 40 3 60 2 40 1 20 0
Priority No. 2 15 1 15 5 75 0 1 16 3 45 0 1 15
Priority No. 3 10 0 0 6 60 2 20 2 20 0 1 10
Walkable 5 sl S i o a2 a5 TN | U R
Affordable 5 il it s aiiad
Vibrant 5 inasend e i Dl ol Lok Siiisiii25 o il
Caring 5 5 28 o5 sl | ncniasinid P PR T PN R MO 7T F— 5
Blight 5 1 A 1 5 1 5 5 25 5 25 5 25 5 25
Business Friendly 3 1.75 5.25 25 1.5 3.5 10.5 4.75 14.25 35 10.5 4.25 12.75 4.5 13.5
Safe 5 5 25 5 25 5 25 5 25 5 25 5 25 5 25
Diverse 1 15 1.5 1.756 1.76 2.75 2.75 1.75 1.75 3 3 1.5 1.5 3 3
Clean 4 4.75 19 3.75 15 3.75 15 5 20 4,75 19 3.75 15 5 20
University Town 2 2 4 1.75 3.5 3.5 i, 4.25 8.5 3.25 6.5 3 6 4.25 8.5
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Artistic/Creative/Culture 5 1 5 1 5 1 5 3.6 18 1 5 1 5 5 25
Sustainable 5 1 5 1 5 1 5 1 5 1 5 1 5 1 5
Family & Female Friendly 5 1 5 1 5 1 5 1 5 1 5 1 5 1 5
Inclusive 5 1 5 1 5 1 5 1 5 1 5 1 5 1 5
Perception 5 1 5 1 5 1 5 1 5 1 5 1 5 1 5
Image 5 1 5 1 5 1 5 1 5 1 ] 1 5 1 5
Time to Implement 5 1 5 1 5 1 5 1 5 1 5 1 5 1 5
Total Score 5th 298|6th 263|3rd 33s02nd T 303|1st 404|7th 235|4th 310
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