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DATE: April 29, 2016

TO: Board of County Commissioners

FROM: Mark Mathers, Budget Manager
(775) 328-2071, mmathers @washoecounty.us

THROUGH: Al Rogers, Director of Management Services
(775) 328-2017, arogers @washoecounty.us

SUBJECT: Discussion and action on the County Manager’s recommended Capital
Improvement Plan for Fiscal Years 2017-2021. This item may be continued to
May 24, 2016 at 10:00 AM. (All Commission Districts)

SUMMARY

The purpose of this item is to consider approval of the County Manager’s recommended Capital
Improvement Plan (CIP) for Fiscal Years 2017-2021. The Capital Improvement Plan is a five-
year plan for the County’s capital improvements for park facilities including trails, open space
and regional parks; libraries; roads under the purview of the County; purchase of light and heavy
fleet equipment; utilities infrastructure; capital outlay for major equipment; and County buildings
and other facilities. The CIP is limited to capital projects with a cost of $100,000 or more for
assets that have a life-span of more than one year, as part of the reporting requirements of the
State and under Board of County Commissioner (BCC) policies.

Washoe County Strategic Objective supported by this item: Sustainability of our financial,
social and natural resources.

PREVIOUS ACTION

January 19, 2016 — At the BCC’s Strategic Plan retreat, a preview of the Fiscal Year 2016-17
Budget was presented along with preliminary recommendations.

April 26, 2016 — Received a status report and confirmed County Manager’s recommendations for
the Fiscal Year 2016-17 budget and directed the County Manager to return to the Board of
County Commission with a Tentative and Final Budget incorporating the approved County
Manager’s recommendations for adoption at a public hearing scheduled for the week of May 16,
2016. Included in this presentation was a discussion of General Fund support to the CIP,
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BACKGROUND

NRS 354.5945 requires all local governments to annually prepare a five-year capital
improvement plan, which must be submitted to the State Department of Taxation, county debt
management commission and Legislative Counsel Bureau by August 1* of each year.

This fiscal year, the County made several changes to the capital planning process. The County
re-instituted a CIP Committee, comprised of an Assistant County Manager, Director of
Community Services, Chief Information Officer and Budget Manager. = The Committee met
with each department that submitted a request(s) and also conducted field tours of the facilities
for which requests were submitted.

Project submittals were categorized under three project types: Core/Critical Projects, Benefits to
Community/Staff and Quality of Life. This was done to ensure that the CIP Committee gave
consideration to projects in each category and that each type had a share of available funding.
All submissions were quantitatively evaluated and received a score in each of the following
criteria:

Assessment of Need

BCC Strategic Planning Goals
Project Life Cycle

Implications of Project Deferral
Fiscal Impact

Economic Impact
Environmental Impact

Each CIP Committee members’ scores of project submittals were then averaged. For projects
relying on funding from the General Fund, a scoring cutoff was determined based on the level of
General Fund support to the CIP, which in FY 2016-17 was again approximately $5 million.

Due to fiscal challenges and limited resources over the past several years, the level of General
Fund support to the CIP since 2010 was scaled back substantially. In FY 2015-16, the level of
General Fund support for the CIP was increased for the first time in several years from
$3 million to $5 million. In addition to this increased funding, Infrastructure Preservation
projects, which consist of maintenance and repair projects less than $100,000, were removed
from the CIP and are separately funded in the County’s operating budget. The result is that
funding for major infrastructure spending has increased from $3 million to approximately
$7 million; still, this falls significantly short of the annual funding needed to maintain and
replace the County’s assets. The proposed projects in the current CIP therefore represent only
the most critical projects with a very high priority, or in the case of Parks Capital Fund or
Utilities projects, are projects that have specific funding sources.

The entire 5-year plan includes approximately $154.19 million in capital expenditures, but this
does not include funding for several major new capital facilities identified in the plan including a
new Sheriff’s infirmary, District Court building, and North Valleys Library. For these three
facilities, the cost is indicated as “To be Determined”, as conceptual plans have not been
finalized. Total budgeted expenditures for FY 2016-17 equal slightly over $52.9 million, an
increase over the FY 2015-16 budget of $48.4 million. This includes more than $13 million of
park and recreation projects, major security-related projects to enhance security of County
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facilities, continued improvements to the Sheriff’s facility on 911 Parr Boulevard, and many
other projects.

Projects in years 2-5 of the CIP are presented in this document as part of our long-range capital
planning process as a way to continue to monitor future capital needs of the County. This
document is a planning tool and is also needed to meet the requirements of the State as part of
Washoe County’s FY 15/16 budget submittal, as outlined in the Nevada Revised Statute
354.5945.

Highlights of the CIP and future issues for the BCC to consider are attached as Attachment “A”.
The summary of the CIP and Consolidated Project List is attached as Attachment “B”.

FISCAL IMPACT

Total funding of the first year of the CIP is $52,938,335. This includes carry-over funding for
projects budgeted in Fiscal Year 2015-16 but not yet completed as well as new projects funded
from transfers from the General Fund, other special revenue funds, park bond funds, fuel taxes
(for roads), and ad valorem property taxes.

RECOMMENDATION

It is recommended that the Board adopt the County Manager’s recommended Capital
Improvements Plan for Fiscal Years 2017-2021 and direct the County Manager to submit the CIP
to the State and others by August 1, 2016.

POSSIBLE MOTION

Should the Board agree with staff’s recommendation, a possible motion would be, “move to
adopt the County Manager’s recommended Capital Improvements Plan for Fiscal Years 2017-
2021 and direct the County Manager to submit the CIP to the State and others by August 1,
2016.”
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